
 

2019 Institute Planning Committee Charter 
Charter date: January 2019 – October 2019 

STRATEGIC ALIGNMENT & AREA OF RESPONSIBILITY  

The Institute Planning Committee shall work in support of Strategic Goal 2: NASCA is the 
preferred community and trusted resource for chief administrators and their teams.  
Committee members work alongside Leadership for a Networked World facilitators and 
NASCA staff to plan the content for the 2019 Institute on Management and Leadership.  
 
COMPOSITION   

The committee shall be comprised of NASCA state members and corporate partners who will 
volunteer based on their interest and ability to contribute to the committee’s work. If a 
state or organization has more than one representative who has volunteered for the 
committee, the person who serves as NASCA’s primary member will identify one member to 
help maintain a quorum. Non-voting representatives are encouraged to participate in 
committee discussion and tasks at the chair’s discretion. The committee shall not exceed 20 
voting members total, and more than half must be state members.  

At the direction of the chair, the committee may form subcommittees if necessary. 
Committee members who have submitted case study nominations may recuse themselves 
from the selection process, and the chair and vice chair may recruit additional state 
members to serve as a selection subcommittee if needed.  

LEADERSHIP  

The chair and vice chair shall be appointed by the NASCA President, and must be state 
members of NASCA.  

2019 Chair:  Dan Ross (OK) 
2019 Vice Chair:  TBD 

QUORUM: 

A simple majority of voting members of the committee shall constitute a quorum for the 
transaction of business at any regular or special meeting of the committee. Proxy voting by 
another non-voting committee member representing the state or company is acceptable 
with advanced written notice to NASCA staff. Voting is by majority and must include the 
affirmative vote of either the Chair or Co-Vice Chair to pass.   

MEETINGS  

The committee shall meet as often as it determines, either in person or by telephone. The 
committee shall maintain written notes of meetings and provide reports to the Executive 
Committee as requested.  

 

 



BUDGETARY AUTHORITY 

Budgetary authority and oversight for the Institute on Management and Leadership is held 
by the NASCA Executive Committee, and is managed through the annual budgeting process. 
If the committee identifies an additional budgetary request or amendment, the Committee 
Chair or Vice Chair may present a proposal on behalf of the committee.  

SPECIFIC DUTIES  

The committee is responsible for the development of the Institute on Management and 
Leadership, which is a premier and engaging two-day executive education program led by 
the Leadership for a Networked World at Harvard University. This event invites private 
sector partners to sit alongside state chief administrators to discuss challenges and develop 
new tools for success in state government.  Specifically, the committee will:  

• Develop a pre-2019 event webinar, providing an opportunity for NASCA members 
to process what they learned at the past event, and look ahead for 2019. 

• Select the Institute theme in alignment with the top policy and administrative 
priorities identified by state chief administrators.  

•  
• Solicit case study nominations from state members. The case studies are drawn 

from real-world experiences that outline complex and relevant situations that any 
member of NASCA may encounter.  

• Evaluate and select the case studies to be developed.  
• Provide input and direction for the development of executive sessions, facilitated 

networking and other components of the Institute.  
 

 

 

 


