
NASCA'S MISSION & VISION
NASCA ENGAGES STATES IN TRANSFORMING GOVERNMENT OPERATIONS THROUGH THE 

POWER OF SHARED KNOWLEDGE, OPERATIONAL EXCELLENCE AND THOUGHT LEADERSHIP.

NASCA IS THE LEADING VOICE
FOR STATE GOVERNMENT

OPERATIONAL EXCELLENCE

,

NASCA IS THE PREFERRED COMMUNITY
AND TRUSTED RESOURCE FOR STATE
LEADERS IN TRANSFORMING STATE

GOVERNMENT OPERATIONS

NASCA HAS THE REQUIRED POLICIES,
GOVERNANCE STRUCTURE, AND

RESOURCES TO ACHIEVE ITS GOALS

Advance state Chief
Administrators as the experts for
state government operations
Develop a strategic partnership
strategy to promote excellence
in state government operations.
Recognize and promote
examples of operational
excellence 

Develop in-person and virtual
programming, educational
resources and networking
opportunities for all stakeholders
of the NASCA community
Develop and share leading
practices, success stories, and
case studies.
Enhance membership
engagement through a variety of
programs and resources.

Prioritize and align operational
needs to achieve goals.
Align a governance body to
support NASCA’s bylaws, goals,
and objectives.
Prioritize monetary resources to
meet NASCA’s operational
needs.
Create a sponsorship
development campaign annually.


